
Leicestershire Police using facial recognition technology - NeoFace 
 
Response under the Freedom of Information Act received 15th January 2015 
https://www.whatdotheyknow.com/request/leicestershire_police_using_biom#outgoing-428400 
 
 

About – 
 
1) When and what was the reason it was first proposed that Leicestershire Police trial facial recognition technology? 

 
Leicestershire Police began using the software in April. For more information regarding the reasoning behind 
its introduction please see the following article: http://www.leicestermercury.co.uk/Leicestershire-Police-UK-
use-facialrecognition/story-21465460-detail/story.html 
 

Reasons from the article:  (no details of when it was proposed) 
“…Radically cut the time it takes to identify suspects caught on CCTV” 
“…takes seconds to put a name to a suspect’s face” 
“…NeoFace system can save officers hours, even days” 
“…Initial results have been very promising” 
“…officers believe the system will speed up investigations” 
“…Besides the speed it’s also impressive because it can even find family members related to the 
person we’re trying to identify” 
 

 
2) Please provide start date and completion date of trial and start date of deployment of NeoFace after the trial. 
 

The Neoface trial began in April and is still ongoing. 
 

“The force said today that it has been using the software, which takes seconds to put a name to a 
suspect’s face, since April in a six month trial.”   
From the Leicester Mercury 15th July 2014 
http://www.leicestermercury.co.uk/Leicestershire-Police-UK-use-facialrecognition/story-21465460-
detail/story.html 
 
“It was reported in July that Leicestershire Police had begun a trial with NEC’s facial recognition 
solution, NeoFace. Results during the trial period have been so impressive, with the BBC quoting 
early tests producing a 45% identification rate, that it has made the decision to purchase the 
software and continue using it.” 
From Security News Desk 10th October 2014 
http://www.securitynewsdesk.com/leicestershire-police-impressed-facial-recognition/ 

 
 
 

Cost – 
 
3) How much did the trial cost and who funded it? 
 
4) How much will the system cost, post trial period, when fully installed and who funds it?  Please include all costs 
i.e. annual running costs licencing costs, etc. 
 

This information is exempt information – please see the below. 
 
Section 43 – Commercial Interests. 
Under this exemption, information is exempt if its disclosure would, or would be likely to, prejudice 
commercial interests of any person (including the public authority holding it). 
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Deployment of the system – 
 
5) Can NeoFace be used in real time in a live scenario?  Please see this video for NeoFace’s claimed capabilities: 
http://www.youtube.com/watch?v=hfFl6w3vRTw 
 I.e. for example a police officer is using a worn video device in public, images are relayed to NeoFace and 
identification made and relayed back to the officer. 
 

The capabilities of the Neoface system are still being tested and the above article gives examples of how we 
are using the technology. 
 
The question was not answered - Can NeoFace be used in real time in a live scenario?  Yes or no 
 
“…which can also analyse footage taken on the digital cameras which many officers now wear” 
From the Leicester Mercury 15th July 2014 
http://www.leicestermercury.co.uk/Leicestershire-Police-UK-use-facialrecognition/story-21465460-
detail/story.html 
 
 
“…takes images from CCTV, police body-worn video, digital cameras or even smartphones” 
From Police Oracle 14th October 2014 
http://www.policeoracle.com/news/Criminal+Justice/2014/Oct/14/Custody-image-database-linked-with-
facial-recognition-system_85827.html/technology 

 
 
 
6) Which officers by rank will have NeoFace at their disposal, either via video, digital cameras, smart phones and 
wearable devices, etc?   
 

This is still in progress and no final decision has yet been made. It is currently available in our ID Suite. 
 
 
7) Please advise the proportion of time (percentage if possible) wearable body cameras are recording when dealing 
with members of the public.   
 

This information is not recorded in a way that this can be provided within the FOI cost limit. 
 
 
8) How long are none custody, i.e. in the field surveillance, recordings of videos/photographs/CCTV of members of 
the public kept by Leicestershire Police? 
 

Retention of CCTV etc is done in accordance with the Data Protection Act 1998 that states that information 
must only be kept as long as is necessary.  
Our review periods vary from the types of images on file. For example Custody CCTV footage is only kept for 
less than 3 months whereas CCTV gathers as part of a crime investigation may be kept for 7 years (with 
regular review periods). On other occasions, if the footage is no 
longer necessary it will be destroyed. 
 
“Unlike DNA and biometric information, which must be discarded after six months if suspects are not 
convicted, police can retain photographs indefinitely” 
From Police Oracle 28th August 2015 
http://www.policeoracle.com/news/Investigation/2014/Aug/28/Rapid-facial-recognition-trial-
begins_85259.html 
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9) Which other police forces have expressed an interest to Leicestershire Police about NeoFace? 
 

I am still awaiting this information and will respond to you shortly. 
 
“The results of the trial will be evaluated, once completed, and it could be expanded across the East 
Midlands with each force's image database available for searches” 
From Northgate Public Serves 18th August 2014 
http://www.northgate-ispublicservices.com/Resource-centre.aspx?View=Press-releases&nid=3424 
http://www.northgatepublicservices.co.uk/northgates-custody-image-system-supports-new-facial-
recognition-technology/ 
 
 
 

 
 
 
References: 
 
Leicestershire Police impressed with Facial Recognition http://www.securitynewsdesk.com/leicestershire-police-impressed-facial-recognition/ 
 
Leicestershire Police is using Northgate's Custody Image Management (CIM) system to power its six-month trial of facial recognition software 
http://www.policeoracle.com/news/Criminal+Justice/2014/Oct/14/Custody-image-database-linked-with-facial-recognition-
system_85827.html/technology 
 
Northgate’s Custody Image System supports new ‘facial recognition’ technology 
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Technological advances can assist police…but shouldn’t be a replacement 
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